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Introduction
The City of Lancaster, the Planning Committee, California Walks (Cal Walks), and the University of 
California at Berkeley’s Safe Transportation Research and Education Center (SafeTREC) collaboratively 
planned and facilitated a Community Pedestrian and Bicycle Safety Training (CPBST) in the Downtown 
Lancaster community on September 26, 2019 from 4:00 p.m. to 7:00 p.m. at American Heroes Park. The 
CPBST is a joint project of Cal Walks and SafeTREC (Project Team) that works with local residents and 
safety advocates to develop a community-driven action plan to improve walking and biking safety in their 
communities by collaborating with local officials and agency staff. 

The Planning Committee identified Downtown Lancaster as the focus for the workshop and had the 
following workshop goals:
1. Identify and develop pedestrian and bicycle safety priorities and next steps in collaboration with 

residents, community partners, and agency staff; and  
2. Encourage the community to engage in Active Transportation. 

The training consisted of: 
1. Walking and biking assessments along three key routes;
2. An overview of strategies to improve walking and biking safety using the intersectional 6 E’s 

framework including: Evaluation, Equity & Empowerment, Engineering, Education, Encouragement, 
and Enforcement; and

3. A small group action-planning session to prioritize and plan for programs, policies, and infrastructure 
projects.

We would like to acknowledge the 22 participants who attended the workshop including community 
residents and representatives from the Lancaster School District, Antelope Valley Transit Authority, City 
of Lancaster, JPW Communications, Lancaster Children’s Academic and Recreation Enrichment Success 
(C.A.R.E.S), Antelope Valley Senior Center, and Lancaster Homeless Impact Commission. Their collective 
participation meaningfully informed and strengthened the workshop’s outcomes.

This report summarizes the workshop proceedings, as well as recommendations for programs, policies, 
and infrastructure to improve walking and biking safety in Downtown Lancaster.
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The Planning Process 
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Downtown Lancaster Pedestrian Injury Collisions (2008 - 2017)

Pedestrian and Bicycle Collision History
The following data is based on police-reported pedestrian and bicycle collisions resulting in injuries to 
pedestrians1 and bicyclists within a two-mile radius of Monte Vista Elementary School in Lancaster, CA. 
Data reported in this section are from the Statewide Integrated Traffic Records Systems (SWITRS) for the 
years 2008 to 2017. Collision data for 2016 and 2017 are provisional as of March 2019. A full discussion 
of the pedestrian and bicycle collision data can be found in Appendix C.

Pedestrian Collisions 
Over the 10-year period from 2008 to 2017, pedestrian collisions stayed relatively stable, except for a dip 
in 2012 and 2013. In the most recent five years of data available (2013 to 2017), pedestrian collisions 
were concentrated on main thoroughfares: West Avenue I, Avenue J, Avenue K, and 10th Street West. 
There were clusters of collisions where 10th Street West intersects Avenue J and West Avenue I. Pedestrian 
collisions primarily occurred during weekend 
evenings from 6 p.m. to midnight, as well as 
during relatively higher traffic volume times on 
weekdays in the afternoon (3 to 6 p.m.), and 
evening (6 to 9 p.m.). The top primary collision 
factors for pedestrian collisions were driver 
failure to yield the right-of-way to pedestrians 
at a marked or unmarked crosswalk (34.2%) 
and pedestrian failure to yield the right-of-way 
to drivers when crossing outside of a marked 
or unmarked crosswalk (30.9%).2 There were 
153 pedestrian victims injured, including 13 
fatalities and 12 severe injuries. Nearly a third 
(29.4%) of pedestrian victims were children 
and youth between the ages of 5 and 24.

Bicycle Collisions
Over the 10-year period from 2008 to 2017, 
bicycle collisions steadily increased, except 
for a slight drop in 2017. In the most recent 
five years of data available (2013 to 2017), 
bicycle collisions were concentrated on main 
thoroughfares: Avenue J, Avenue K, 10th Street 
West, and Sierra Highway. There were clusters 
of collisions where Avenue J intersects Sierra 
Highway and where 10th Street West intersects 
Avenue J and West Avenue I. Bicycle collisions 
primarily occurred during relatively higher traffic 
volume times in the early afternoon (12 to 3 
p.m.), late afternoon (3 to 6 p.m.), and evening 
(6 to 9 p.m.). The top primary collision factors 
for bicycle collisions were failure to drive/ride 

1  A pedestrian is defined as any person who is afoot or using a non-motorized personal conveyance other than a bicycle. This 
includes skateboards, strollers, wheelchairs, and any electric assistive mobility device
2 Pedestrians have the right-of-way at marked and unmarked crossings, and drivers are legally required to yield to pedestrians 
in these instances. However, when pedestrians cross outside of a marked or unmarked crosswalk, pedestrians must yield the 
right-of-way to drivers. A pedestrian is legally allowed to cross outside of a marked or unmarked crossing between two inter-
sections where one or none of the intersections is signalized but only after the pedestrian yields the right-of-way to oncoming 
drivers. This is not the same as “jaywalking,” which refers to crossing outside of a marked or unmarked crossing between two 
signalized intersections.

Downtown Lancaster Bicycle Injury Collisions (2008 - 2017)



Left: Pedestrian collision map with income. Right: Bicycle collision map with income. Data source: SWITRS 2013-
2017. ESRI, US Census Bureau, and ACS.
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on the right half of the roadway (34.1%).3 There were 126 bicyclist victims injured, including 10 severe 
injuries. Over a third (32.6%) of bicyclist victims were children and youth between the ages of 5 and 24.

Equity Concerns 
Equity in this project means working to ensure that all groups of people, regardless of age, race, gender, 
ability or income, are considered in planning and decision-making processes. For transportation, we aim 
to address inequities in vulnerable communities, which have disproportionately high levels of injuries. 
Improving safety requires tackling the complicated interplay between inequities, the walking and biking 
built environment, and motorist, bicyclist, and pedestrian behaviors. 

At the national level, pedestrian fatality rates in lower-income communities are more than twice that of 
higher income communities.4 SWITRS, U.S. Census Bureau, and American Community Survey (ACS) data 
were overlaid with income data to understand how collisions are distributed in this area based on income 
level. This analysis revealed that a disproportionately high number of collisions occurred in the lower 
income areas within the two mile radius around Monte Vista Elementary School. 

3  These violations could have either been committed by a motor vehicle driver or bicyclist, since bicycles are considered 
vehicles and therefore must follow all the same rules of the road as vehicles. 
4  Pedestrian Deaths in Poorer Neighborhoods Report," Governing, August 2014. Available at http://www.governing.com/gov-data/
pedestrian-deaths-poor-neighborhoods-report.html 

Downtown Lancaster Pedestrian Collision Map
with Income (2008 - 2017)

Downtown Lancaster Bicycle Collision Map
with Income (2008 - 2017)



The first route focused on 
West Jackman Street, 10th 
Street West, and West Avenue 
I, which are common walking 
and biking routes in the 
community. 
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Equity Concerns (continued)
Specifically, when comparing pedestrian and bicycle trends near two of Lancaster's public high schools, 
the national trend is evident. Between 2013 and 2017, there were nearly six times as many collisions 
within a half-mile of Antelope Valley High School located in an area with a relatively low median household 
income compared to Lancaster High School located in an area with a higher median household income. 
It is critical to explore crash risks around any school, particularly those with a demonstrated crash history, 
as well as pay attention to issues of equity.

Walking & Biking Assessment 

Routes
Workshop participants conducted walking and biking assessments along three key routes and were 
asked to:
1. Observe infrastructure conditions and the behavior of all road users;
2. Assess the qualitative and emotional experience of walking or biking along the route;
3. Identify positive community assets and strategies which can be built upon; and
4. Consider how the walking and biking experience might feel different for other vulnerable users.

Route 1 Jackman Street, 10th Street West, and West Avenue I



The third route focused on 
Fern Avenue near Lancaster 
City Hall and West Lancaster 
Boulevard between 12th 
Street West and Fern Avenue, 
which has been redesigned 
into a walkable business and 
restaurant district. 

The second route focused 
on Kingtree Avenue 
and West Lancaster 
Boulevard leading to 
Monte Vista Elementary 
School.  
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Routes (continued)

Route 2 Monte Vista Elementary School

Route 3 Downtown Lancaster and the BLVD

Alternate Activity: Map Assessment
Workshop participants who did not participate in the walking and biking assessments shared their 
transportation safety experiences walking and biking in Downtown Lancaster as part of an in-class activity. 
Two residents elected to stay behind during the walking and biking assessment and share their travel 
experiences using paper maps of the three walking routes. Both residents were affiliated with the Antelope 
Valley Senior Center and provided feedback on how to better support the needs of older adults and people 
with disabilities in the Downtown community. 



Top: Cracked roadway and lack of sidewalks on 10th Street West, between West Jackman Street and West Lancaster 
Boulevard. Bottom: Poor pavement condition at the entrance to businesses on 10th Street West. 11

Reflections
Following the walking and biking assessments and the Map Assessment activity, participants shared the 
following reflections:

Poor Pavement Maintenance 
• The pavement on 10th Street West is cracked making it difficult for people to walk and those using 

assistive mobility devices to travel.

• The parking lot pavement and vehicle entrances to businesses on 10th Street West are cracked 
and slightly elevated making it unsafe for pedestrians and bicyclists who use the driveways  as an 
entryway to the clinic and shops. 

• Participants on Route 2 shared that the pavement on West Kettering Street is in need of repair 
around Monte Vista Elementary School.



Wide landscaping buffer and narrow sidewalk on West 
Jackman Street.

Left: A brick sidewalk on West Lancaster Boulevard leading up to the West Lancaster Boulevard/10th Street 
intersection. Right: Workshop participants discussing the rock sidewalk at the West Lancaster Boulevard/10th Street 
West intersection.
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Sidewalks Conditions
• During the in-class Map Assessment, 

participants reported the unlevel sidewalks 
at the 10th Street West/West Jackman Street 
intersection are difficult to navigate for those 
using wheelchairs. 

• Sidewalks along West Jackman Street are 
narrow and would be difficult for two people 
using wheelchairs to pass one another or 
travel side by side. In some areas, the empty 
landscaping buffer adjacent to the sidewalk is 
wider than the sidewalk.

• The rock and brick sidewalks on the southwest 
side of the West Lancaster Boulevard/10th 
Street West intersection can be uncomfortable 
and painful to ride on for people using assisted 
mobility devices and those with back and 
balance issues. 

• Sidewalks are missing along West Jackman Street from 10th Street West to Kingtree Avenue. 
Participants shared that several students have been injured walking to school along that stretch of 
roadway. 



Faded crosswalk markings on West Jackman Street and 10th Street West.

Faded crosswalk markings on West Jackman Street 
and Fern Avenue.
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Crossing Challenges
• Participants shared that the pedestrian signal timing at the West Lancaster Boulevard/10th Street 

West and the West Jackman Street/10th Street West intersections is too short to comfortably cross. 
Both intersections are used by young students walking to and from schools, as well as people using 
assistive mobility devices who access nearby commercial areas. 

• Standard marked crosswalks throughout the City of Lancaster–including West Jackman Street and 
West Lancaster Boulevard–are not visible to either drivers or pedestrians even from a short distance. 
The faded crosswalk markings are even less visible during the summer months when the sun is 
bright. 

• Participants on Route 2 pointed out faded 
crosswalks along West Kettering Street 
between 13th Street and Kingtree Avenue. 
These crosswalks lead directly to Monte Vista 
Elementary School, and participants requested 
they be restriped with high-visibility markings.

• The high-visibility crosswalks at Fern Avenue/
West Kettering Street are covered by black soot 
from the storm drain gutter.



Top Left: A workshop participant in a wheelchair had to continue on the cracked pavement along West Jackman Street 
despite the presence of a sidewalk due to lack of curb cut. Top Right: Apex-style curb ramps require pedestrians using 
assistive mobility devices to enter the intersection diagonally and re-orient themselves to the crosswalk. Bottom Left: 
Driveway along Elm Avenue with large cross slope. Bottom Right: Route 3 participants discuss the driveway’s cross 
slope with City of Lancaster staff. 14

Accessibility Challenges
• 10th Street West from West Jackman Street to West Lancaster Boulevard lacks sidewalks. A sidewalk 

exists just north of West Lancaster Boulevard; however, the only access point to the sidewalk is a 
driveway that has a large lip that is difficult for people using assistive mobility devices to mount.

• Many curb ramps throughout Downtown Lancaster are older apex-style curb ramps. Apex-style curb 
ramps direct pedestrians diagonally into the intersection rather than perpendicularly to the curb. This 
requires pedestrians to orient themselves in the direction of travel and can be difficult to navigate 
for those with vision impairments and those using assistive mobility devices. Current accessibility 
guidelines recommend two curb ramps at each corner that are perpendicular to the curb. This style of 
curb ramp runs in the same direction as the pedestrian path of travel and do not require pedestrians 
to orient themselves when crossing the street. 

• The driveway entrance to the Parkwood Apartment Homes on the west side of Elm Avenue near Gilley 
Way appears to have a cross slope that exceeds the maximum recommended 2%. Large cross slopes 
are difficult for people using assistive mobility devices to navigate as it they present an increased 
tipping risk for road users.



Example of a building obscuring a drivers view of 
pedestrians walking north towards West Jackman Street. 

Left: View westbound on West Avenue I bike lane at 10th Street West. Right: Cyclist riding on a bike lane with 
markings for increased ciclyst visibility.
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Bike Infrastructure and Bicyclist Behavior
• While bike lanes exist on West Avenue I beginning at 15th Street West, they abruptly end at 10th Street 

West.  The City’s Master Plan for Trails and Bikeways proposes remedying this bike lane gap on West 
Avenue I. 

• Participants observed bicyclists riding on the sidewalk facing vehicle traffic on Fern Avenue and West 
Avenue I. 

• Participants expressed discomfort with riding on the street, especially on major streets such as West 
Avenue I and 10th Street West. Participants shared that they try to ride on smaller side streets to avoid 
the wide lanes and high speeds of major streets.

• Participants pointed out that the majority of bicyclists in the community are male-identifying and 
expressed a desire to see more female-identifying riders. They felt that the lack of bike lanes and high 
motorist speeds deterred female-identifying people from riding. 

• One participant commended the City for the steady installment of bike improvements.

Lighting and Visibility Issues
• West Avenue I has limited street lighting and no 

pedestrian-scale lighting that leads to community 
feel unsafe. Participants expressed that it is very 
dark at night, making it difficult for pedestrians 
and bicyclists to see and be seen. 

• Participants shared that the pedestrian-
scale lighting along The BLVD is a significant 
improvement in the Downtown area and makes 
it more comfortable and attractive to visit 
Downtown shops and restaurants.

• Driveways for several businesses along West 
Jackman Street and 10th Street West are 
obscured by buildings, which in turn obscure 
pedestrians walking on the sidewalk from drivers 
exiting parking lots. 

• Participants shared that the sun’s glare impacts 
drivers’ view of pedestrians at crosswalks along 
the BLVD.



Overgrown and low hanging tree branches force 
participants to walk around the obstruction. 

Left: Empty landscaping buffer on West Jackman Street. Right: A lack of shade along West Avenue I exposes 
pedestrians to the hot summer sun. 

Photo of the only street sign on the west side of 10th 
Street West. 16

Lack of Shade
• Trees lining the sidewalks adjacent to American Heroes Park provide pedestrians with shade. However, 

several blocks along West Jackman Street have empty landscaping buffers, which contributes to a hot 
and uncomfortable environment for people to walk, especially during the summer months.

• Aside from a couple of trees on the southwest corner of Fern Avenue/WestAvenue I, there is limited 
shade on West Avenue I between 10th Street West and Elm Avenue. Trees are especially needed in the 
northeast corner of Fern Avenue/WestAvenue I where there is a bus stop. 

Overgrown Vegetation
• Several untrimmed trees line the sidewalks 

adjacent to American Heroes Park and impede 
access and visibility.

Driver Behavior
• During the walking assessment participants 

noted that drivers appear to exceed the 40 miles 
per hour speed limit on 10th Street West.

• There is a lack of speed limit signage on 10th 
Street West, from West Jackman Street to West 
Avenue I.
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Recommendations to Improve Walking and Biking 
Safety in Downtown Lancaster
Participants engaged in small-group action planning discussions to identify community programs 
and infrastructure projects aimed at increasing the health and safety of the community. Small groups 
were separated into four thematic areas: encouragement, education, enforcement, and engineering, to 
brainstorm a list of programs and projects. Each small group then chose one recommendation to prioritize 
and expand on via preliminary planning, such as Monte Vista Elementary School Walk and Roll to School 
Day Education Event, Community Biking Day, Bicycle Traffic Ticket DiversionProgram, and Buffered Bike 
Lanes. The other results of the brainstorm are listed by theme below. 

Education: 
• Parent driver education
• Conduct traffic observations at newer traffic safety installations to determine how road users are 

adjusting to the new infrastructure and determine what educational campaigns are needed to teach 
the community how to properly use the infrastructure

Encouragement:
• Install parklets, benches and resting places along unused parking spaces. 
• Improve lighting throughout the city.
• Plan  bike trains and walking buses on different school campuses 
• Plan an event with longer routes that incorporate other modes of transportation such as trains. For 

example, an outing to Universal City Walk. 

Engineering:
• Widen sidewalks where the landscaping buffer is wider than the sidewalk 
• Install pedestrian safety islands on wide streets, near senior and school zones
• Install roundabouts at key locations as a speed calming measure 
• Install curb ramps at all intersections throughout the City 
• Install rectangular rapid flashing beacons (RRFBs) at key unsignalized intersections, especially near 

senior zones, school zones, and commercial areas 
• Assess and install better lighting fixtures on major streets, such as West Avenue I 
• Install improved bus shelters at bus stops with no shading  

Community Recommendations 
The following tables summarize the recommendations developed by the community during the workshop. 



18Pr
oj

ec
t D

es
cr

ip
tio

n:
 A

 w
al

ki
ng

 a
nd

 b
ik

in
g 

ed
uc

at
io

n 
ev

en
t w

ill
 b

ui
ld

 o
ff 

a 
su

cc
es

sf
ul

 In
te

rn
at

io
na

l W
al

k 
to

 S
ch

oo
l D

ay
 e

ve
nt

 in
 O

ct
ob

er
 2

01
6 

w
he

re
 

ov
er

 3
00

 M
on

te
 V

is
ta

 s
tu

de
nt

s 
w

al
ke

d 
an

d 
bi

ke
d 

to
 s

ch
oo

l t
og

et
he

r. 
Th

e 
ev

en
t w

ill
 o

ffe
r p

ar
en

ts
 a

nd
 s

tu
de

nt
s 

a 
ch

an
ce

 to
 w

al
k 

an
d 

bi
ke

 to
 s

ch
oo

l a
nd

 
re

ce
iv

e 
w

al
ki

ng
 a

nd
 b

ik
in

g 
ed

uc
at

io
n.

Pr
oj

ec
t G

oa
ls

:
1.

 
In

cr
ea

se
 s

tu
de

nt
 a

nd
 p

ar
en

t a
w

ar
en

es
s 

an
d 

pr
ac

tic
e 

of
 s

af
e 

w
al

ki
ng

 a
nd

 b
ik

in
g 

be
ha

vi
or

s;
2.

 
Re

du
ce

 p
ar

en
ts

’ u
ns

af
e 

dr
iv

in
g 

be
ha

vi
or

s 
ne

ar
 th

e 
sc

ho
ol

;
3.

 
En

co
ur

ag
e 

in
cr

ea
se

d 
an

d 
m

or
e 

re
gu

la
r s

tu
de

nt
-p

ar
en

t w
al

ki
ng

 a
nd

 b
ik

in
g 

to
 s

ch
oo

l;
4.

 
En

co
ur

ag
e 

co
m

m
un

ity
 t o

 p
ar

tic
ip

at
e 

in
 a

ct
iv

e 
tra

ns
po

rt
at

io
n 

fo
r h

ea
lth

, w
el

ln
es

s,
 re

cr
ea

tio
n,

 a
nd

 tr
an

sp
or

ta
tio

n;
 a

nd
5.

 
Re

du
ce

 s
ch

oo
l-r

el
at

ed
 p

ed
es

tri
an

 a
nd

 b
ic

yc
le

 c
ol

lis
io

ns
 a

nd
 in

ju
rie

s.

Ac
tio

n 
St

ep
s

Ti
m

el
in

e
R

es
po

ns
ib

le
 P

ar
ty

R
es

ou
rc

es
D

ev
el

op
 a

nd
 im

pl
em

en
t M

on
te

 V
is

ta
 s

tu
de

nt
 s

af
e 

w
al

ki
ng

 a
nd

 b
ik

in
g 

po
st

er
 c

on
te

st
:

● 
Ed

uc
at

e 
st

ud
en

ts
 o

n 
sa

fe
 w

al
ki

ng
 a

nd
 b

ik
in

g 
be

ha
vi

or
s 

us
in

g 
ex

is
tin

g 
Sa

fe
 R

ou
te

s 
to

 S
ch

oo
l (

SR
TS

) e
du

ca
tio

na
l m

at
er

ia
ls

;
● 

H
os

t a
 s

ch
oo

l-w
id

e 
po

st
er

 c
on

te
st

 fo
r s

tu
de

nt
s 

to
 d

es
ig

n 
ed

uc
at

io
na

l s
af

et
y 

m
es

sa
ge

s 
an

d 
po

st
er

s 
fo

r t
he

 W
al

k 
to

 
Sc

ho
ol

 D
ay

 E
du

ca
tio

n 
ev

en
t; 

● 
Co

lle
ct

 d
es

ig
ns

 a
nd

 a
w

ar
d 

to
p 

de
si

gn
s 

ba
se

d 
on

 c
on

te
st

 
cr

ite
ria

; a
nd

 
● 

Sc
an

 fi
na

l d
es

ig
ns

 f o
r l

ar
ge

 p
os

te
r a

nd
 la

w
n 

si
gn

 p
rin

tin
g.

Fa
ll/

W
in

te
r 

20
19

M
on

te
 V

is
ta

 E
le

m
en

ta
ry

 
Sc

ho
ol

 s
ta

ff 
an

d 
st

ud
en

ts

La
nc

as
te

r S
ch

oo
l D

is
tri

ct
 

Co
or

di
na

to
r o

f C
lim

at
e,

 
Sc

ho
ol

 S
af

et
y 

&
 E

m
er

ge
nc

y 
M

an
ag

em
en

t

Ca
l W

al
ks

Po
st

er
 c

on
te

st
 ru

le
s,

 m
at

er
ia

ls
, c

rit
er

ia

Re
co

nv
en

e 
th

e 
La

nc
as

te
r C

PB
ST

 P
la

nn
in

g 
Co

m
m

itt
ee

 w
ith

 S
RT

S 
fo

cu
s: ● 

In
vi

te
 p

ar
tn

er
s 

to
 a

 1
-h

ou
r p

re
lim

in
ar

y 
pl

an
ni

ng
 m

ee
tin

g 
to

 
di

sc
us

s 
W

al
k 

an
d 

Ro
ll 

to
 S

ch
oo

l D
ay

 e
ve

nt
;

● 
Id

en
tif

y 
a 

da
te

, t
im

e,
 a

nd
 lo

ca
tio

n 
fo

r t
he

 m
ee

tin
g 

an
d 

de
ve

lo
p 

m
ee

tin
g 

ag
en

da
; a

nd
●  

H
os

t p
re

lim
in

ar
y 

m
ee

tin
g 

an
d 

id
en

tif
y 

po
te

nt
ia

l e
ve

nt
 d

at
es

, 
tim

es
, l

oc
at

io
ns

, a
nd

 a
ct

iv
iti

es
. C

he
ck

 w
ith

 M
on

te
 V

is
ta

 
El

em
en

ta
ry

 S
ch

oo
l s

ch
ed

ul
e 

to
 a

vo
id

 c
on

fli
ct

s.
○ 

P o
te

nt
ia

l L
oc

at
io

ns
: s

ch
oo

l, 
sc

ho
ol

, d
is

tri
ct

, C
ity

 H
al

l, 
Am

er
ic

an
 H

er
oe

s 
Pa

rk

Fa
ll/

W
in

te
r 

20
19

M
on

te
 V

is
ta

 E
le

m
en

ta
ry

 
Sc

ho
ol

 s
ta

ff 
an

d 
st

ud
en

ts

La
nc

as
te

r S
ch

oo
l D

is
tri

ct
 

Co
or

di
na

to
r o

f C
lim

at
e,

 
Sc

ho
ol

 S
af

et
y 

&
 E

m
er

ge
nc

y 
M

an
ag

em
en

t

Ca
l W

al
ks

Pl
an

ni
ng

 C
om

m
itt

ee

M
ee

tin
g 

Ag
en

da

CP
BS

T 
w

or
ks

ho
p 

Re
co

m
m

en
da

tio
ns

 
Re

po
rt

 a
nd

 F
in

di
ng

s

CP
BS

T 
M

on
te

 V
is

ta
 E

le
m

en
ta

ry
 S

ch
oo

l 
Co

lli
si

on
 D

at
a

Ed
uc

at
io

n 
Pr

oj
ec

t N
am

e:
 M

on
te

 V
is

ta
 E

le
m

en
ta

ry
 S

ch
oo

l W
al

k 
an

d 
Ro

ll 
to

 S
ch

oo
l D

ay
 E

du
ca

tio
n 

Ev
en

t 



19Ed
uc

at
io

n 
Pr

oj
ec

t N
am

e:
 M

on
te

 V
is

ta
 E

le
m

en
ta

ry
 S

ch
oo

l W
al

k 
an

d 
Ro

ll 
to

 S
ch

oo
l D

ay
 E

du
ca

tio
n 

Ev
en

t 

Ac
tio

n 
St

ep
s

Ti
m

el
in

e
R

es
po

ns
ib

le
 P

ar
ty

R
es

ou
rc

es
Se

cu
re

 e
ve

nt
 d

et
ai

ls
:

● 
Co

nfi
rm

 e
ve

nt
 d

at
e,

 ti
m

e,
 lo

ca
tio

n 
w

ith
 s

ch
oo

l a
nd

 p
ar

tn
er

s;
● 

N
ot

ify
 T

ac
o 

Be
ll 

of
 e

ve
nt

 a
nd

 re
qu

es
t b

re
ak

fa
st

 b
ur

rit
os

 fo
r 

ev
en

t; 
an

d
● 

Id
en

tif
y 

an
d 

in
vi

te
 lo

ca
l o

rg
an

iz
at

io
ns

 a
nd

 p
ar

tn
er

s 
to

 
pa

rt
ic

ip
at

e 
in

 a
nd

 s
po

ns
or

 th
e 

ev
en

t. 
○ 

Bi
ke

 S
ho

ps
○ 

W
el

ln
es

s 
Ce

nt
er

s
○ 

G
ym

s 
an

d 
Ex

er
ci

se
 C

la
ss

es
○ 

Ci
ty

 o
f L

an
ca

st
er

Fa
ll/

W
in

te
r 

20
19

M
on

te
 V

is
ta

 E
le

m
en

ta
ry

 
Sc

ho
ol

 s
ta

ff 
an

d 
st

ud
en

ts

La
nc

as
te

r S
ch

oo
l D

is
tri

ct
 

Co
or

di
na

to
r o

f C
lim

at
e,

 
Sc

ho
ol

 S
af

et
y 

&
 E

m
er

ge
nc

y 
M

an
ag

em
en

t

Pl
an

ni
ng

 C
om

m
itt

ee

D
ev

el
op

 e
ve

nt
 p

ro
m

ot
io

na
l a

nd
 e

du
ca

tio
na

l m
at

er
ia

ls
:

● 
D

ev
el

op
 e

ve
nt

 fl
ye

r w
ith

 d
ay

 o
f d

et
ai

ls
 a

nd
 w

al
k 

an
d 

ro
ll 

ro
ut

es
;

● 
Tr

an
sl

at
e 

fly
er

 in
to

 S
pa

ni
sh

; 
● 

D
ev

el
op

 s
ch

oo
l a

nn
ou

nc
em

en
t s

ch
ed

ul
e 

us
in

g 
pe

ac
hj

ar
, 

ro
bo

ca
ll,

 o
r o

th
er

 p
re

fe
re

d 
m

et
ho

d;
 

● 
D

ev
el

op
 e

du
ca

tio
na

l l
aw

n 
si

gn
s 

an
d 

po
st

er
s 

w
ith

 s
tu

de
nt

 
sa

fe
ty

 m
es

sa
ge

s;
● 

D
ev

el
op

 s
ho

rt
 p

ar
en

t e
du

ca
tio

n 
pr

es
en

ta
tio

n 
to

 b
e 

pr
es

en
te

d 
w

he
n 

st
ud

en
ts

 a
nd

 p
ar

en
ts

 a
rr

iv
e 

at
 th

e 
sc

ho
ol

; a
nd

● 
D

ev
el

op
 m

id
dl

e 
sc

ho
ol

 a
nd

 h
ig

h 
sc

ho
ol

 b
us

 ra
ck

 a
nd

 b
ik

e 
lo

ck
 e

du
ca

tio
n 

m
at

er
ia

ls
.

Fa
ll/

W
in

te
r 

20
19

M
on

te
 V

is
ta

 E
le

m
en

ta
ry

 
Sc

ho
ol

 s
ta

ff 
an

d 
st

ud
en

ts

La
nc

as
te

r S
ch

oo
l D

is
tri

ct
 

Co
or

di
na

to
r o

f C
lim

at
e,

 
Sc

ho
ol

 S
af

et
y 

&
 E

m
er

ge
nc

y 
M

an
ag

em
en

t

Pl
an

ni
ng

 C
om

m
itt

ee

Se
cu

re
 in

ce
nt

iv
e 

pr
iz

es
:

● 
Se

cu
re

 p
ar

en
t a

nd
 s

tu
de

nt
 in

ce
nt

iv
e 

pr
iz

es
 a

nd
 e

du
ca

tio
na

l 
m

at
er

ia
ls

 fo
r t

he
 e

ve
nt

:
○ 

R e
fle

ct
iv

e 
ite

m
s

○ 
La

rg
e 

ra
ffl

e 
it e

m
s

○ 
D

on
ut

s 
an

d 
Co

f fe
e

Fa
ll/

W
in

te
r 

20
19

M
on

te
 V

is
ta

 E
le

m
en

ta
ry

 
Sc

ho
ol

 s
ta

ff 
an

d 
st

ud
en

ts

La
nc

as
te

r S
ch

oo
l D

is
tri

ct
 

Co
or

di
na

to
r o

f C
lim

at
e,

 
Sc

ho
ol

 S
af

et
y 

&
 E

m
er

ge
nc

y 
M

an
ag

em
en

t

Pl
an

ni
ng

 C
om

m
itt

ee

Lo
ca

l b
us

in
es

se
s

Pr
iz

es
, m

at
er

ia
ls

, a
nd

 fo
od



20

 E
du

ca
tio

n 
Pr

oj
ec

t N
am

e:
 M

on
te

 V
is

ta
 E

le
m

en
ta

ry
 S

ch
oo

l W
al

k 
an

d 
Ro

ll 
to

 S
ch

oo
l D

ay
 E

du
ca

tio
n 

Ev
en

t 

Ac
tio

n 
St

ep
s

Ti
m

el
in

e
R

es
po

ns
ib

le
 P

ar
ty

R
es

ou
rc

es
Se

cu
re

 s
pe

ed
 fe

ed
ba

ck
/c

ha
ng

ea
bl

e 
m

es
sa

ge
 s

ig
n:

● 
Re

qu
es

t c
ha

ng
ea

bl
e 

m
es

sa
ge

 s
ig

n 
fro

m
 C

ity
 o

f L
an

ca
st

er
 to

 
be

 p
la

ce
d 

al
on

g 
th

e 
w

al
ki

ng
 a

nd
 b

ik
in

g 
ro

ut
es

 to
 s

ch
oo

l w
ith

 
w

al
k 

an
d 

ro
ll 

sa
fe

ty
 m

es
sa

gi
ng

 a
nd

 to
 a

le
rt

 d
riv

er
s 

of
 th

ei
r 

sp
ee

d.

Fa
ll/

W
in

te
r 

20
19

M
on

te
 V

is
ta

 E
le

m
en

ta
ry

 
Sc

ho
ol

 s
ta

ff 
an

d 
st

ud
en

ts

La
nc

as
te

r S
ch

oo
l D

is
tri

ct
 

Co
or

di
na

to
r o

f C
lim

at
e,

 
Sc

ho
ol

 S
af

et
y 

&
 E

m
er

ge
nc

y 
M

an
ag

em
en

t

Pl
an

ni
ng

 C
om

m
itt

ee

Sp
ee

d 
fe

ed
ba

ck
 s

ig
na

ge

Se
cu

re
 h

el
m

et
s 

to
 g

iv
e 

aw
ay

 a
t e

ve
nt

:
● 

Re
qu

es
t h

el
m

et
s 

fro
m

 lo
ca

l h
ea

lth
 d

ep
ar

tm
en

t, 
SR

TS
 

co
al

iti
on

s,
 b

ik
e 

sh
op

s,
 a

nd
 b

us
in

es
se

s;
 a

nd
 

● 
Ca

l W
al

ks
 to

 re
qu

es
t h

el
m

et
s 

fro
m

 S
af

e 
Ki

ds
 L

os
 A

ng
el

es
.

Fa
ll/

W
in

te
r 

20
19

La
nc

as
te

r S
ch

oo
l D

is
tri

ct
 

Co
or

di
na

to
r o

f C
lim

at
e,

 
Sc

ho
ol

 S
af

et
y 

&
 E

m
er

ge
nc

y 
M

an
ag

em
en

t

Ca
l W

al
ks

 

D
on

at
io

n 
Re

qu
es

t L
et

te
rs

H
os

t e
ve

nt
:

● 
Ad

ve
rt

is
e 

ev
en

t t
o 

M
on

te
 V

is
ta

 E
le

m
en

ta
ry

 S
ch

oo
l c

om
m

un
ity

 
vi

a:
○ 

Fl
ye

rs
;

○ 
So

ci
al

 M
ed

ia
;

○ 
Ci

ty
 W

eb
si

te
;

○ 
Sc

ho
ol

 P
ea

ch
ja

r; 
an

d 
● 

Fi
na

liz
e 

ev
en

t d
et

ai
ls

 w
ith

 p
ar

tn
er

s 
an

d 
ho

st
 e

ve
nt

.

Ap
ril

-M
ay

 2
02

0
M

on
te

 V
is

ta
 E

le
m

en
ta

ry
 

Sc
ho

ol
 s

ta
ff 

an
d 

st
ud

en
ts

La
nc

as
te

r S
ch

oo
l D

is
tri

ct
 

Co
or

di
na

to
r o

f C
lim

at
e,

 
Sc

ho
ol

 S
af

et
y 

&
 E

m
er

ge
nc

y 
M

an
ag

em
en

t

Pl
an

ni
ng

 C
om

m
itt

ee

Ci
ty

 o
f L

an
ca

st
er



21

 E
nc

ou
ra

ge
m

en
t P

ro
je

ct
 N

am
e:

 C
om

m
un

ity
 B

ik
in

g 
D

ay

Pr
oj

ec
t D

es
cr

ip
tio

n:
 A

 c
ity

w
id

e 
op

en
 s

tre
et

s 
ev

en
t t

o 
en

co
ur

ag
e 

co
m

m
un

ity
 m

em
be

rs
 a

nd
 re

si
de

nt
s 

to
 ri

de
 th

ei
r b

ik
es

 a
nd

 e
xp

lo
re

 th
e 

Ci
ty

 o
n 

bi
ke

. 
Pa

rt
ic

ip
an

ts
 a

re
 e

nc
ou

ra
ge

d 
to

 b
ik

e 
to

 w
or

k,
 s

ch
oo

l, 
or

 d
ai

ly
 a

ct
iv

iti
es

 a
nd

 c
on

tin
ue

 b
ik

in
g 

in
 th

e 
ev

en
in

g 
to

 th
e 

BL
VD

 M
ar

ke
t f

or
 a

 c
ul

m
in

at
in

g 
ev

en
t.

Pr
oj

ec
t G

oa
ls

: 
1.

 
Co

lla
bo

ra
te

 a
nd

 s
tre

ng
th

en
 p

ar
tn

er
sh

ip
s 

w
ith

 a
ll 

ag
en

ci
es

 a
nd

 o
rg

an
iz

at
io

ns
 in

 L
an

ca
st

er
, i

nc
lu

di
ng

 s
ch

oo
ls

, l
oc

al
 b

us
in

es
se

s,
 a

nd
 c

om
m

un
ity

-
ba

se
d 

or
ga

ni
za

tio
ns

; 
2.

 
En

co
ur

ag
e 

st
ud

en
t a

nd
 c

om
m

un
ity

 p
hy

si
ca

l a
ct

iv
ity

 a
fte

r s
um

m
er

 b
re

ak
; a

nd
3.

 
Fe

at
ur

e 
an

d 
ad

ve
rt

is
e 

es
ta

bl
is

he
d 

co
m

m
un

ity
 e

ve
nt

s,
 s

uc
h 

as
 th

e 
BL

VD
 M

ar
ke

t f
ar

m
er

’s
 m

ar
ke

t.

Ac
tio

n 
Ite

m
Ti

m
el

in
e

R
es

po
ns

ib
le

 P
ar

ty
R

es
ou

rc
es

Co
nv

en
e 

ev
en

t p
la

nn
in

g 
te

am
● 

Se
t u

p 
pl

an
ni

ng
 m

ee
tin

g 
tim

e,
 lo

ca
tio

n,
 s

pa
ce

;
● 

D
ev

el
op

 e
ve

nt
 w

or
k 

pl
an

 a
nd

 ti
m

el
in

e;
● 

As
si

gn
 ro

le
s 

to
 c

om
m

itt
ee

 m
em

be
rs

 b
as

ed
 o

n 
in

te
re

st
 a

nd
 

av
ai

la
bl

e 
re

so
ur

ce
s;

 a
nd

● 
Cr

ea
te

 a
 li

st
 o

f p
ot

en
tia

l c
om

m
un

ity
 p

ar
tn

er
s.

 

Fa
ll 

20
19

Pl
an

ni
ng

 C
om

m
itt

ee
  

CP
BS

T 
Pl

an
ni

ng
 C

om
m

itt
ee

 
co

nt
ac

t l
is

t

M
ee

t w
ith

 L
an

ca
st

er
 S

ch
oo

l D
is

tri
ct

 S
ch

oo
l B

oa
rd

 to
 p

itc
h 

ev
en

t i
de

a 
an

d 
ga

rn
er

 s
up

po
rt

● 
Fo

r e
le

m
en

ta
ry

 s
ch

oo
ls

, t
he

 e
ve

nt
 w

ill
 b

e 
fra

m
ed

 a
s 

a 
he

al
th

 
an

d 
he

al
th

y 
lif

es
ty

le
 e

ve
nt

, s
uc

h 
as

 B
rin

g 
Yo

ur
 B

ik
e 

to
 S

ch
oo

l 
D

ay
; a

nd
 

● 
Ca

n 
be

 in
 c

ol
la

bo
ra

tio
n 

w
ith

 th
e 

ed
uc

at
io

na
l e

ve
nt

, m
en

tio
ne

d 
ab

ov
e,

 fo
r M

on
te

 V
is

ta
 E

le
m

en
ta

ry
 S

ch
oo

l. 

Fa
ll 

20
19

Pl
an

ni
ng

 te
am

Ca
nd

ic
e 

Va
nd

er
 H

yd
e,

 L
an

ca
st

er
 

Se
ni

or
 P

la
nn

er
 to

 s
up

po
rt

 w
ith

 
lo

gi
st

ic
s 

Re
cr

ui
t p

ar
tn

er
s 

to
 s

po
ns

or
s 

ev
en

t n
ee

ds
● 

H
yd

ra
tio

n 
st

at
io

ns
 a

lo
ng

 b
ik

e 
ro

ut
es

 to
w

ar
ds

 B
LV

D
 M

ar
ke

t; 
an

d
● 

Re
fre

sh
m

en
ts

 a
nd

 g
iv

ea
w

ay
s 

fo
r f

am
ili

es
 a

tte
nd

in
g 

cl
os

in
g 

ev
en

t a
t F

ar
m

er
’s

 M
ar

ke
t

W
in

te
r 2

02
0

Pl
an

ni
ng

 T
ea

m
Ca

nd
ic

e 
Va

nd
er

 H
yd

e,
 L

an
ca

st
er

 
Se

ni
or

 P
la

nn
er

Sa
m

pl
e 

Sp
on

so
rs

hi
p 

Le
tte

r 



22

 E
nc

ou
ra

ge
m

en
t P

ro
je

ct
 N

am
e:

 C
om

m
un

ity
 B

ik
in

g 
D

ay

Ac
tio

n 
Ite

m
Ti

m
el

in
e

R
es

po
ns

ib
le

 P
ar

ty
R

es
ou

rc
es

Id
en

tif
y, 

as
se

ss
, a

nd
 fi

na
liz

e 
bi

ki
ng

 ro
ut

es
:

● 
M

ee
t w

ith
 p

ar
en

ts
 a

nd
 s

ch
oo

l a
dm

in
is

tra
tio

n 
fro

m
 s

ch
oo

ls
 to

 
as

se
ss

 th
e 

sa
fe

st
 ro

ut
es

 fo
r b

ik
e 

tra
in

s 
fo

r s
tu

de
nt

s

Sp
rin

g 
20

20
Sc

ho
ol

 A
dm

in
is

tra
tio

n

Pa
re

nt
 G

ro
up

La
nc

as
te

r E
ve

nt
 P

er
m

it 
Re

qu
es

t

Sa
fe

 R
ou

te
s 

to
 S

ch
oo

l P
la

nn
in

g

Bi
ke

 T
ra

in

M
ee

t w
ith

 C
ity

 p
er

m
it 

of
fic

e 
to

 id
en

tif
y 

pe
rm

it 
ne

ed
s 

an
d 

se
cu

re
 p

er
m

it 
ap

pr
ov

al
 fo

r s
tre

et
 c

lo
su

re
s 

le
ad

in
g 

up
 to

 th
e 

BL
VD

 M
ar

ke
t

Sp
rin

g 
20

20

D
ev

el
op

 c
om

m
un

ity
 o

ut
re

ac
h 

pl
an

●  
D

ev
el

op
 fl

ye
rs

 a
nd

 s
oc

ia
l m

ed
ia

 c
on

te
nt

; 
● 

Cr
ea

te
 a

dv
er

tis
em

en
t f

or
 C

ity
 s

pa
ce

s 
su

ch
 a

s 
pa

rk
s 

an
d 

re
cr

ea
tio

n 
ve

nu
es

;
●  

D
is

tri
bu

te
 fl

ye
rs

 to
 s

ch
oo

ls
, b

us
in

es
se

s,
 a

nd
 c

om
m

un
ity

 
or

ga
ni

za
tio

ns
; a

nd
● 

M
ak

e 
an

no
un

ce
m

en
ts

 a
t p

ar
tic

ip
at

in
g 

sc
ho

ol
s.

Su
m

m
er

 2
02

0
Pa

rt
ic

ip
at

in
g 

sc
ho

ol
s

Pl
an

ni
ng

 C
om

m
itt

ee

Pa
rt

ic
ip

at
in

g 
or

ga
ni

za
tio

ns
 

an
d 

bu
si

ne
ss

es

Vo
lu

nt
ee

rs
 

Sp
on

so
r l

og
os

Fl
ye

r a
nd

 s
oc

ia
l m

ed
ia

 te
m

pl
at

es

Fi
na

liz
e 

ev
en

t l
og

is
tic

s
● 

Se
t u

p 
tra

in
in

gs
 fo

r c
om

m
un

ity
 s

af
et

y 
m

on
ito

rs
 to

 b
e 

st
at

io
ne

d 
al

on
g 

ev
en

in
g 

ro
ut

es
 to

 th
e 

BL
VD

 M
ar

ke
t;

● 
G

o 
ov

er
 d

es
ig

na
te

d 
ro

ut
es

 to
 d

et
er

m
in

e 
hy

dr
at

io
n 

st
at

io
ns

 a
nd

  
pu

bl
ic

 b
at

hr
oo

m
 lo

ca
tio

ns
;

● 
Cu

lm
in

at
in

g 
ev

en
t

○  
Pa

rt
ne

r w
ith

 th
e 

BL
VD

 M
ar

ke
t o

rg
an

iz
er

s
○ 

Ke
yn

ot
e 

sp
ea

ke
r w

ho
 s

ha
re

s 
th

e 
im

po
rt

an
ce

 o
f t

he
 

ev
en

t 

Au
gu

st
 2

02
0

Pl
an

ni
ng

 T
ea

m

H
os

t L
an

ca
st

er
 B

ik
e 

D
ay

Se
pt

em
be

r 2
02

0
Pl

an
ni

ng
 T

ea
m

Vo
lu

nt
ee

rs
 

Pl
an

ni
ng

 C
om

m
itt

ee
 c

an
 b

e 
se

t u
p 

as
 a

 c
ol

la
bo

ra
tiv

e

http://www.cityoflancasterca.org/home/showdocument?id=32522
http://guide.saferoutesinfo.org/steps/index.cfm
http://www.walkbiketoschool.org/wp-content/uploads/2017/01/SRTS_BikeTrain_final.pdf


23

 E
nf

or
ce

m
en

t P
ro

je
ct

 N
am

e:
 B

ic
yc

le
 T

ra
ffi

c 
Ti

ck
et

 D
iv

er
si

on
 P

ro
gr

am

Pr
oj

ec
t D

es
cr

ip
tio

n:
 T

he
 B

ic
yc

le
 T

ra
ffi

c 
Ti

ck
et

 D
iv

er
si

on
 P

ro
gr

am
 w

ill
 o

ffe
r a

 fr
ee

 B
ik

e 
Tr

af
fic

 S
af

et
y 

10
1 

co
ur

se
 a

s 
an

 a
lte

rn
at

iv
e 

to
 p

ay
in

g 
la

rg
e 

fin
es

 
in

cu
rr

ed
 b

y 
bi

cy
cl

e 
tra

ffi
c 

vi
ol

at
io

ns
. A

dd
iti

on
al

ly,
 th

e 
co

ur
se

 w
ill

 s
er

ve
 L

an
ca

st
er

 re
si

de
nt

s 
in

te
re

st
ed

 in
 le

ar
ni

ng
 h

ow
 to

 s
af

el
y 

op
er

at
e 

a 
bi

cy
cl

e,
 

be
tte

r u
nd

er
st

an
d 

tra
ffi

c 
la

w
s,

 a
nd

 g
ai

n 
co

nfi
de

nc
e 

rid
in

g 
a 

bi
cy

cl
e 

in
 a

n 
ur

ba
n 

en
vi

ro
nm

en
t. 

Th
e 

Ci
ty

-s
an

ct
io

ne
d 

pr
og

ra
m

 w
ill

 b
e 

ad
m

in
is

te
re

d 
by

 th
e 

La
nc

as
te

r S
he

rif
f's

 S
ta

tio
n 

an
d 

ta
ug

ht
 b

y 
ce

rt
ifi

ed
 b

ic
yc

le
 s

af
et

y 
in

st
ru

ct
or

s 
th

ro
ug

h 
th

e 
Ci

ty
’s

 P
ar

ks
 a

nd
 R

ec
re

at
io

n 
D

ep
ar

tm
en

t.
Pr

oj
ec

t G
oa

ls
:

1.
 

D
ec

re
as

e 
bi

cy
cl

e 
tra

ffi
c 

vi
ol

at
io

ns
 a

nd
 c

ol
lis

io
ns

;
2.

 
Im

pr
ov

e 
bi

cy
cl

e 
sa

fe
ty

 e
du

ca
tio

n 
fo

r b
ic

yc
lis

ts
 a

nd
 d

riv
er

s;
 

3.
 

In
cr

ea
se

 e
m

pa
th

y 
an

d 
un

de
rs

ta
nd

in
g 

of
 th

e 
ne

ed
s 

of
 a

ll 
ro

ad
w

ay
 u

se
rs

;
4.

 
Pr

ov
id

e 
an

 a
ve

nu
e 

fo
r l

ow
-in

co
m

e 
re

si
de

nt
s 

to
 re

du
ce

 o
r e

lim
in

at
e 

 b
ik

e 
tra

ffi
c 

fin
es

; a
nd

5.
 

En
co

ur
ag

e 
fa

m
ili

es
, c

hi
ld

re
n,

 a
nd

 a
du

lts
 to

 s
af

el
y 

op
er

at
e 

a 
bi

cy
cl

e.

Ac
tio

n 
St

ep
s

Ti
m

el
in

e
R

es
po

ns
ib

le
 P

ar
ty

R
es

ou
rc

es
Re

vi
ew

 e
xi

st
in

g 
bi

cy
cl

e 
tra

ffi
c 

co
lli

si
on

 d
at

a 
in

 th
e 

Ci
ty

 
of

 L
an

ca
st

er
. R

es
ea

rc
h 

ex
is

tin
g 

bi
cy

cl
e 

tra
ffi

c 
di

ve
rs

io
n 

pr
og

ra
m

s 
to

 h
el

p 
de

te
rm

in
e 

tic
ke

t d
iv

er
si

on
 p

ro
gr

am
 

re
qu

ire
m

en
ts

.

UC
 B

er
ke

le
y 

Sa
fe

TR
EC

 w
ill

 h
el

p 
ga

th
er

 e
vi

de
nc

e 
of

 
bi

cy
cl

e 
tra

ffi
c 

co
lli

si
on

 h
is

to
ry

. 

Se
pt

em
be

r 
20

19
 - 

D
ec

em
be

r 2
01

9

Lo
s 

An
ge

le
s 

Co
un

ty
 

Sh
er

iff
’s

 D
ep

ar
tm

en
t 

UC
 B

er
ke

le
y 

Sa
fe

TR
EC

 

Bi
ke

 S
an

 G
ab

rie
l V

al
le

y 
Tr

af
fic

 D
iv

er
si

on
 P

ro
gr

am

Bi
ke

 E
as

t B
ay

 B
ic

yc
le

 T
ra

ffi
c 

Sa
fe

ty
 P

ro
gr

am

Th
e 

Bi
ke

 C
en

te
r 

Ca
lif

or
ni

a 
Ac

tiv
e 

Tr
an

sp
or

ta
tio

n 
Sa

fe
ty

 In
fo

rm
at

io
n 

Pa
ge

s 
(C

AT
SI

P)

As
se

m
bl

y 
Bi

ll,
 9

02
: T

ra
ffi

c 
D

iv
er

si
on

 P
ro

gr
am

s

St
at

ew
id

e 
In

te
gr

at
ed

 T
ra

ffi
c 

Re
co

rd
s 

Sy
st

em
 (S

W
IT

RS
) 

Co
lli

si
on

 D
at

a

Th
e 

Ci
ty

 o
f L

an
ca

st
er

 P
la

nn
in

g 
D

ep
ar

tm
en

t w
ill

 b
ui

ld
 a

 
pa

rt
ne

rs
hi

p 
w

ith
 th

e 
LA

 C
ou

nt
y 

Sh
er

iff
, L

an
ca

st
er

 P
ar

ks
 

an
d 

Re
cr

ea
tio

n 
D

ep
ar

tm
en

t, 
an

d 
a 

lo
ca

l N
G

O,
 e

.g
., 

th
e 

Lo
s 

An
ge

le
s 

Bi
cy

cl
e 

Co
al

iti
on

, t
o 

de
ve

lo
p 

an
d 

op
er

at
e 

th
e 

tic
ke

t d
iv

er
si

on
 p

ro
gr

am
. P

ar
tic

ip
at

io
n 

by
 th

e 
po

lic
e 

an
d 

co
ur

ts
 a

re
 in

te
gr

al
 to

 p
ro

gr
am

 s
uc

ce
ss

. 

Th
e 

Pr
og

ra
m

 T
ea

m
 w

ill
 w

or
k 

to
ge

th
er

 to
 d

ev
el

op
 s

ho
rt

 
an

d 
lo

ng
-te

rm
 p

ro
je

ct
 g

oa
ls

, d
efi

ne
 p

ro
gr

am
 c

os
ts

, 
es

ta
bl

is
h 

pr
og

ra
m

 fe
e 

st
ru

ct
ur

e,
 a

nd
 d

et
er

m
in

e 
th

e 
lo

ca
tio

n,
 le

ng
th

, a
nd

 fr
eq

ue
nc

y 
of

 b
ic

yc
le

 tr
af

fic
 c

la
ss

es
.

Se
pt

em
be

r 
20

19
 - 

Ja
nu

ar
y 

20
20

L.
A.

 C
ou

nt
y 

Sh
er

iff
’s

 
D

ep
ar

tm
en

t

La
nc

as
te

r 
D

ep
ar

tm
en

t o
f P

ar
ks

 
an

d 
Re

cr
ea

tio
n

La
nc

as
te

r P
la

nn
in

g 
D

ep
ar

tm
en

t

Lo
s 

An
ge

le
s 

Bi
cy

cl
e 

Co
al

iti
on

 (L
AB

C)

Ca
nd

ic
e 

Va
n 

D
er

 H
yd

e,
 L

an
ca

st
er

 P
la

nn
in

g 
D

ep
ar

tm
en

t. 
 

https://www.activesgv.org/trafficdiversion.html
https://bikeeastbay.org/BikeTrafficSchool
https://catsip.berkeley.edu/resources/enforcement-resources
https://catsip.berkeley.edu/resources/enforcement-resources
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB902


24

  E
nf

or
ce

m
en

t P
ro

je
ct

 N
am

e:
 B

ic
yc

le
 T

ra
ffi

c 
Ti

ck
et

 D
iv

er
si

on
 P

ro
gr

am

Ac
tio

n 
St

ep
s

Ti
m

el
in

e
R

es
po

ns
ib

le
 P

ar
ty

R
es

ou
rc

es
D

ev
el

op
 a

pp
lic

at
io

n 
fo

r O
ffi

ce
 o

f T
ra

ffi
c 

Sa
fe

ty
 (O

TS
) 

gr
an

t p
ro

gr
am

 to
 s

ec
ur

e 
fu

nd
in

g 
to

 im
pl

em
en

t t
he

 
tic

ke
t d

iv
er

si
on

 p
ro

gr
am

. 

Ja
nu

ar
y 

20
20

Pl
an

ni
ng

 T
ea

m
 

Co
or

di
na

te
 w

ith
 a

ct
iv

e 
tra

ns
po

rt
at

io
n 

ad
vo

ca
cy

 g
ro

up
s 

to
 h

ire
 c

ou
rs

e 
in

st
ru

ct
or

s 
an

d 
tra

in
 v

ol
un

te
er

s 
or

 p
ai

d 
st

af
f t

o 
te

ac
h 

ea
ch

 b
ic

yc
le

 s
af

et
y 

co
ur

se
 w

ith
in

 th
e 

La
nc

as
te

r D
ep

ar
tm

en
t o

f P
ar

ks
 a

nd
 R

ec
re

at
io

n.
 

Ou
tre

ac
h 

to
 lo

ca
l b

ic
yc

le
 v

en
do

rs
 fo

r b
ik

e,
 h

el
m

et
, a

nd
 

bi
cy

cl
e 

lig
ht

 d
on

at
io

ns
. 

D
ev

el
op

 c
la

ss
 m

at
er

ia
ls

 a
nd

 p
re

se
nt

at
io

ns
.

Cr
ea

te
 c

om
m

un
ic

at
io

ns
 p

la
n 

w
ith

 O
ct

ob
er

 2
02

0 
pr

og
ra

m
 la

un
ch

 d
at

e.
 

Ja
nu

ar
y 

20
20

 - 
M

ay
 2

02
0

Pl
an

ni
ng

 T
ea

m
 

H
ig

h 
D

es
er

t C
yc

lis
ts

 

JP
W

 C
om

m
un

ic
at

io
ns

 

Lo
s 

An
ge

le
s 

Co
un

ty
 B

ic
yc

le
 C

oa
lit

io
n 

(L
AC

BC
) 

H
ig

h 
D

es
er

t C
yc

lis
ts

Ki
ck

 o
ff 

pi
lo

t t
ra

ffi
c 

tic
ke

t d
iv

er
si

on
 p

ro
gr

am
.

Oc
to

be
r 2

02
0 

- 
D

ec
em

be
r 2

02
0

Pl
an

ni
ng

 T
ea

m
 

Ev
al

ua
te

 p
ilo

t p
ro

gr
am

:
•

 
Us

e 
co

m
m

un
ity

 s
ur

ve
ys

 to
 c

ol
le

ct
 q

ua
lit

at
iv

e 
da

ta
•

 
Us

e 
TI

M
S 

da
ta

 to
 m

on
ito

r c
ha

ng
es

  i
n 

bi
cy

cl
e 

co
lli

si
on

s 
in

 th
e 

st
ud

y 
ar

ea
 o

ve
r t

im
e.

Ja
nu

ar
y 

20
21

- 
Fe

br
ua

ry
 2

02
2

Pl
an

ni
ng

 T
ea

m
  

UC
 B

er
ke

le
y 

Sa
fe

TR
EC

Tr
an

sp
or

ta
tio

n 
In

ju
ry

 M
ap

pi
ng

 S
ys

te
m

 (T
IM

S)

https://la-bike.org/
https://www.facebook.com/pg/avhighdesertcyclists/about/?ref=page_internal
http://tims.berkeley.edu


25

 E
ng

in
ee

rin
g 

Pr
oj

ec
t N

am
e:

 B
uf

fe
re

d 
Bi

ke
 L

an
es

 

Pr
oj

ec
t D

es
cr

ip
tio

n:
 T

he
 C

ity
 o

f L
an

ca
st

er
 w

ill
 p

rio
rit

iz
e 

in
st

al
lin

g 
bu

ffe
re

d 
la

ne
s 

an
d 

co
nv

er
tin

g 
st

an
da

rd
 b

ik
e 

la
ne

s 
to

 b
uf

fe
re

d 
bi

ke
 la

ne
s 

to
 in

cr
ea

se
 

se
pa

ra
tio

n 
be

tw
ee

n 
bi

cy
cl

is
ts

, p
ar

ke
d 

ca
rs

, a
nd

 v
eh

ic
le

 tr
af

fic
.

Pr
oj

ec
t G

oa
ls

:
1.

 
In

cr
ea

se
 b

ic
yc

lis
t p

ro
te

ct
io

n 
an

d 
sa

fe
ty

 fr
om

 p
ar

ke
d 

ca
rs

 a
nd

 v
eh

ic
le

 tr
af

fic
;

2.
 

Cr
ea

t e
 a

 b
ic

yc
le

 n
et

w
or

k 
th

at
 c

on
ne

ct
s 

pe
op

le
 to

 c
om

m
er

ci
al

 a
re

as
 a

nd
 p

op
ul

ar
 d

es
tin

at
io

ns
; 

3.
 

En
co

ur
ag

e 
m

or
e 

bi
cy

cl
is

ts
 to

 ri
de

 in
 th

e 
bi

ke
 la

ne
 v

er
su

s 
th

e 
si

de
w

al
k;

 a
nd

4.
 

D
ec

re
as

e 
m

o t
or

is
t s

pe
ed

s 
by

 d
ec

re
as

in
g 

th
e 

w
id

th
 o

f t
he

 v
eh

ic
le

 la
ne

.

Ac
tio

n 
St

ep
s

Ti
m

el
in

e
R

es
po

ns
ib

le
 P

ar
ty

R
es

ou
rc

es

Ci
ty

 o
f L

an
ca

st
er

 P
la

nn
in

g 
D

ep
ar

tm
en

t t
o 

de
te

rm
in

e 
if 

th
e 

su
gg

es
te

d 
bu

ffe
re

d 
bi

ke
 la

ne
s 

ar
e 

fe
as

ib
le

  o
n 

th
e 

fo
llo

w
in

g 
st

re
et

s:
 

● 
Bu

ffe
re

d 
bi

ke
 la

ne
s 

in
 a

ll 
4 

di
re

ct
io

ns
 le

ad
in

g 
up

 to
 th

e 
Ch

al
le

ng
er

 W
ay

/E
as

t A
ve

nu
e 

K 
in

te
rs

ec
tio

n
●  

Si
er

ra
 H

ig
hw

ay
 

Fa
ll 

20
19

Ci
ty

 o
f L

an
ca

st
er

 
Pl

an
ni

ng
 

D
ep

ar
tm

en
t 

Ci
ty

 o
f L

an
ca

st
er

 P
la

nn
in

g 
D

ep
ar

tm
en

t t
o 

ap
pl

y 
fo

r 
fu

nd
in

g 
to

 in
st

al
l p

rio
rit

iz
ed

 b
uf

fe
re

d 
bi

ke
 la

ne
s

Sp
rin

g 
20

20
Ci

ty
 o

f L
an

ca
st

er
 

Pl
an

ni
ng

 
D

ep
ar

tm
en

t 

Ac
tiv

e 
Tr

an
sp

or
ta

tio
n 

Pr
og

ra
m

 (A
TP

) -
 C

yc
le

 5

Su
st

ai
na

bl
e 

Tr
an

sp
or

ta
tio

n 
Pl

an
ni

ng
 G

ra
nt

s

Fu
nd

in
g 

N
av

ig
at

io
n 

fo
r C

al
ifo

rn
ia

 C
om

m
un

iti
es

https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/cycle5
https://dot.ca.gov/programs/transportation-planning/regional-planning/sustainable-transportation-planning-grants
https://www.fundingresource.org/
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Cal Walks & UC Berkeley SafeTREC Recommendations

Safe Routes for Older Adults Task Force and Plan
During the workshop, several community residents expressed urgent concern about roadway 
safety for older adults and people with disabilities traveling in and around Downtown Lancaster. 
The Project Team recommends the City of Lancaster partner with the Antelope Valley Senior 
Center, Antelope Valley Partners for Health, and Antelope Valley Transit Authority to establish a 
task force to create a Safe Routes for Older Adults Plan. A Safe Routes for Older Adults task force 
would begin to address the unique travel and safety needs of Lancaster’s aging population and 
ensure the Downtown area is safe and comfortable for people of all ages and abilities. The Project 
Team recommends the task force review UC Berkeley SafeTREC’s recently published guidebook 
Safe Routes for Older Adults for reference. 

Review and Adjust Pedestrian Signal Timing 
The Project Team recommends the City of Lancaster review pedestrian signal timing at 
intersections with heavy pedestrian and bike traffic to determine if travel demand patterns and 
types of users have changed to adjust the signal timing. The City of Lancaster has several wide 
roads where pedestrians must traverse four to five wide vehicle lanes to cross the street, with 
no pedestrian safety islands for refuge while crossing. Adjusting the pedestrian signal timing at 
key intersections near schools, senior housing, and commercial areas will ensure that vulnerable 
community members–like students, older adults, and those using assistive mobility devices–have 
more time to cross the street. 

Develop a Safe Routes to Parks Plan
The Project Team recommends the City of Lancaster Planning Department develop a Safe 
Routes to Parks Plan to improve walking and biking access and safety to and from City parks. Many 
families regularly visit American Heroes Park to take part in organized and informal sports and 
other recreational activities. However, participants shared they normally drive to the park because 
they feel unsafe walking and biking. Creating a Safe Routes to Parks Plan will allow the City of 
Lancaster to prioritize street design, signage, wayfinding, bike network connectivity, and improved 
accessibility  on the main roads leading up to City parks.  

https://escholarship.org/uc/item/01t1w86c
https://www.nrpa.org/contentassets/64ee196b5bf241c6ac3462b8d42d1e66/safe-routes-action-framework.pdf
https://www.nrpa.org/contentassets/64ee196b5bf241c6ac3462b8d42d1e66/safe-routes-action-framework.pdf
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Appendix A: Community Plans & Policies Review
Community Plans and Policies Review: Cal Walks conducted a review of current community planning 
documents to inform the training and prepare to build off existing efforts. The following documents were 
reviewed prior to the site visit: 

Capital Improvement Program (FY 20-23), 2018-2019

Lancaster Master Plan of Complete Streets, 2016

Downtown Immersion Workshop Notes Downtown Walk, 2016

City of Lancaster Americans With Disabilities Act Self-Evaluation and Transition Plan, 2015

Lancaster T.O.D. Zones, 2015

City of Lancaster  Lancaster Safe Routes to School Plan

Proposal to Prepare a Safe Routes to School Master Plan For the City of Lancaster, 2013

City of Lancaster Master Plan for Trails and Bikeways, 2012

City of Lancaster Design Guidelines, 2009

https://www.cityoflancasterca.org/home/showdocument?id=37645
https://www.cityoflancasterca.org/home/showdocument?id=34921
https://www.cityoflancasterca.org/home/showdocument?id=5466
https://www.cityoflancasterca.org/home/showdocument?id=27427
https://www.cityoflancasterca.org/home/showdocument?id=27056
https://www.cityoflancasterca.org/Home/ShowDocument?id=22997
https://www.cityoflancasterca.org/Home/ShowDocument?id=20916
https://www.cityoflancasterca.org/about-us/departments-services/development-services/planning/advanced-planning/master-plan-for-trails-and-bikeways
https://www.cityoflancasterca.org/home/showdocument?id=11563
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Appendix B: Resources
Funding Navigation for California Communities

Safe Routes for Older Adults

We Bike NYC: Women and Gender Non-Conforming Led Bike Group 

Bus Shelter Guidelines

Safe Routes to Park Action Framework 

For a summary of outcomes from past CPBST workshops, please visit:
www.calwalks.org/projects/cpbst and https://safetrec.berkeley.edu/programs/cpbst 

https://www.fundingresource.org/
https://escholarship.org/uc/item/01t1w86c
http://webikenyc.org/
https://www.pps.org/article/busshelters
https://www.nrpa.org/contentassets/64ee196b5bf241c6ac3462b8d42d1e66/safe-routes-action-framework.pdf
http://www.calwalks.org/projects/cpbst
https://safetrec.berkeley.edu/programs/cpbst
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Appendix C: Data Analysis
 
Pedestrian and Bicycle Collision Data Analysis
• Downtown Lancaster CPBST Workshop Data Factsheet
• Downtown Lancaster CPBST Site Visit Data Presentation
• Downtown Lancaster CPBST Site Visit Data Follow-Up
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PEDESTRIANS

In California, more than one in four people who died in a collision is a pedestrian or bicyclist. There was a 13.9 
percent increase in pedestrian deaths from 2015 to 2016 and a 14.0 percent increase in cycling deaths (FARS 
2015 and 2016). In this workshop, we provide you with local collision data so that we can identify ways to make 
walking and biking safer in your community. 
The local data seen below reflects collisions within 2-miles of Monte Vista Elementary School in Lancaster per 
the workshop’s planning committee.

Downtown Lancaster Pedestrian & Bicycle Data Analyses
Community Pedestrian and Bicycle Safety Training Workshop (CPBST) 

Lancaster, CA | September 26, 2019

 302 people were killed or injured in 
285 pedestrian collisions in 

the last 10 years (2008-2017)

The number of pedestrian collisions 
appear to be increasing based on the 

five year rolling average*.

* The five-year rolling average is the average of five 
consecutive years of data. It provides an overall collision 
trend over time that accounts for the significant changes 
in the number of collisions per year.

The following are based on pedestrian collision data for the years 2013-2017:

How are pedestrian collisions changing over time? 
What could have caused an increase or decrease in collisions?

Who were the victims in these collisions? 

Data Source: California Statewide Integrated Traffic Records System (SWITRS). Collision data for 2016 and 2017 are provisional as of March 2019. 
Funding for this program was provided by a grant from the California Office of Traffic Safety through the National Highway Traffic Safety Administration.

26.1% of victims were age 18 or younger
23.5% of victims were age 55 or older

How severe were the victims’ injuries?

16.3% of victims suffered fatal or serious injuries
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224 people were killed or injured in 
217 bicycle collisions in 

the last 10 years (2008-2017)

The number of bicycle collisions 
appear to be slightly increasing based 

on the five year rolling average* 
despite the decline seen in 

preliminary 2017 data

* The five-year rolling average is the average of five 
consecutive years of data. It provides an overall collision 
trend over time that accounts for the significant changes 
in the number of collisions per year.

 ● While these numbers do not tell the whole story, do they reflect your experience in your community?
 ● What kinds of improvement do you think could help make walking and biking safer in your community?
 ● What other data could help inform decision-making?

To explore collision data in your community, please visit the free tools available through the Transportation 
Injury Mapping System (tims.berkeley.edu). For additional assistance, please email safetrec@berkeley.edu.

Who were the victims in these collisions? How severe were the victims’ injuries?

BICYCLES

The following are based on bicycle collision data for the years 2013-2017:

How are bicycle collisions changing over time? 
What could have caused an increase or decrease in collisions?

39.7% of victims were under age 25
15.1% of victims were age 65 or older

7.9% of victims suffered serious injuries

Data Source: California Statewide Integrated Traffic Records System (SWITRS). Collision data for 2016 and 2017 are provisional as of March 2019. 
Funding for this program was provided by a grant from the California Office of Traffic Safety through the National Highway Traffic Safety Administration.
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Data Source: Statewide Integrated Traffic Records System (SWITRS) 2013 - 2017; 

2016 - 2017 are provisional as of March 2019. 

Lancaster CPBST 2019 
SUPPLEMENTAL DATA     
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MONTE VISTA ELEMENTARY

BICYCLIST AND PEDESTRIAN VICTIMS NEAR SCHOOLS 

SUNNYDALE ELEMENTARY

Pedestrian and Bicyclist Victims by Age and Gender

Pedestrian and Bicyclist Victims by Age and Gender

Between 2013 and 2017, fourty-eight pedestrian and 
bicyclist injuries or fatalities occurred within a quarter 
and half mile radius of Monte Vista Elementary School. 

Those victims tended to skew younger than twenty-four 
years-old and older than thirty-five years-old. Over a third 
(33.33%) of victims were youth or young adults. 

Between 2013 and 2017, eleven pedestrian and 
bicyclist injuries or fatalities occurred within a quarter 
and half mile radius of Sunnydale Elementary School. 

Victims older than thirty-five were over represented in the 
collision data. Older adults over fifty-five years-old 
represented over a third (36.3%) of roadway victims. 
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Data Source: Statewide Integrated Traffic Records System (SWITRS) 2013 - 2017; 

2016 - 2017 are provisional as of March 2019. 

ANTELOPE VALLEY HIGH SCHOOL

PEDESTRIAN COLLISIONS (2013 - 2017) 

BICYCLE COLLISIONS (2013 - 2017) 

Pedestrian and Bicyclist Victims by Age and Gender

Between 2013 and 2017, twenty-five pedestrian and 
bicyclist injuries or fatalities occurred within a quarter 
and half mile radius of Antelope Valley School. 

Not surprisingly, students and young adults formed one of 
the largest group of traffic victims. 
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CRASH DATA BY TIME OF DAY AND MONTH 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Midnight - 2:59 AM 0 0 0 0 0 0 1 0 0 0 0 0 2
3:00 AM - 5:59 AM 0 1 0 0 0 0 0 1 1 1 0 0 4
6:00 AM - 8:59 AM 0 2 0 0 1 0 2 1 0 2 2 2 12
9:00 AM - 11:59 AM 0 1 0 1 0 2 3 2 2 3 1 1 16
12:00 PM - 2:59 PM 1 0 5 2 1 1 1 3 2 3 2 2 23
3:00 PM - 5:59 PM 5 3 4 0 2 1 0 1 4 6 5 5 36
6:00 PM - 8:59 PM 2 3 2 2 3 3 3 3 1 8 2 3 35
9:00 PM - 11:59 PM 4 1 1 1 2 2 2 3 1 2 1 1 21

Total 12 11 12 6 10 9 12 14 11 25 13 14 149

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Midnight - 2:59 AM 0 0 1 0 1 0 0 0 1 0 0 0 3
3:00 AM - 5:59 AM 0 0 0 0 0 0 0 0 1 0 0 0 1
6:00 AM - 8:59 AM 0 2 1 1 3 4 0 0 1 0 3 1 16
9:00 AM - 11:59 AM 2 1 1 3 0 1 0 2 0 0 2 0 12
12:00 PM - 2:59 PM 6 5 0 1 3 1 3 3 4 0 2 2 30
3:00 PM - 5:59 PM 0 4 4 4 4 2 1 3 2 2 5 3 34
6:00 PM - 8:59 PM 1 3 4 2 4 3 2 2 1 1 1 1 25
9:00 PM - 11:59 PM 0 1 0 0 1 2 1 2 0 0 1 0 8
Total 9 16 11 11 16 13 7 12 10 3 14 7 129
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